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Logo is face of your brand.

Need to be distinctive, consistent across platforms,
and registered as a trademark to protect against
imitation.

e Think of it as your brand’s fingerprint.

Hashtags & Campaign Tags

Serve as digital word-of-mouth tools.

List all official hashtags and monitor usage to guard
brand voice.

X Hashtags build community — but they can also
be hijacked.
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Product/Service Names

These are valuable identifiers.

Document and trademark Unique Names (e.g.
“Coffee Cube”, “Pizza Lab”).— they can grow into
standalone brands.

Don'’t let others ride on your name.

Online Store & Domain
Names

Website, social media handle, and e-commerce
shop names (e.g. teamwangdesign.com,
@luckincoffee.msia) are all digital front doors.
Consistency = brand trust.

i Secure the name before someone else does.
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Where to Register Trademarks and Why it Matters

Protect your brand locally and globally

Where to Register

National Registration

Register directly with the
Intellectual Property Office of
the country you want protection
in.

. Example:
Myanmar — IPD
Malaysia — MyIPO
Indonesia — DGIP

Best when you're targeting
specific countries only.

Why Register Your Trade Mark?

International Registration - WIPO
Madrid System

One application. One fee. Multiple
countries.

Madrid System lets you register your

trade mark in over 130 countries through
a single filing with WIPO, based on your

home registration.

. ldeal for regional or global
business expansion.

* Even if common law offers some protection, registration gives you stronger, faster, and clearer rights.
» Go beyond trademark registration - secure domain names and social media handles for your brands

Why it Matters

+ Legal Advantage
v Official proof of ownership
v" Sue for infringement.

v Easier Enforcement
v" No need to prove goodwill or prior
reputation (like in passing off case)
v’ Stronger footing in domain disputes,
takedown requests, and social media
impersonation claims

Nationwide (and International)

Protection

v" One registration.

v' Used to support applications overseas
(Madrid System)

K Boosts Brand Value
v'  Business asset
v" Adds value in licensing, franchising,
investment, and brand sales.
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Applicant

Submit a hasic application or registration for a 'Basic Mark',

o

Office of Origin

Certifies the international application.
Forwards the certified application to WIPO.

= | <dum

Conducts a formal examination.
Registers the mark in the Intemational Register.
Publishes in WIPO Gazette,

Issues Certificate of Registration.
Notifies designated Contracting Parties.

Office of the Designated Contracting Party | Offce ofthe Designated Contracting Prty|

Performs substantive examination.
Determines scope of protection.
Communicates decisions to WIPO.

Performs substantive examination.
Determines scope of protection,
Communicates decisions to WIPO.
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Brand Asset Tracker

_ TM: BRAND TM: BRAND Domain/Handle

Proprietor BrandCo Inc. BrandCo Inc. BrandCo Inc.
isdicti D in (. : I
Jurisdiction hETET WIPO (ID, SG) omain (.com/.mm), I1G
handle
Reg No. MM-TM-2026xxx MO1000xxx www.brandname.mm/@bran
dname
Expiry Date 12/03/2036 01/09/2036 Renewal yearly
01/09/2033 Annually (domain), per
Renewal Due 12/03/2033 olatform policy (IG/FB)
Licensing No Yes NA
Used on Madrid registration Ensure registered under
Notes Shop.com.mm + designating company, not staff/agency
TikTok Thailand
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Create & Maintain a Digital Brand Asset Log

Think of it as your brand’s “insurance policy” — a centralised record that helps you manage, monitor, and protect your digital

presence.

Monitor Licensing & Usage
Track Expiry & Renewal Dates Terms

What to Include in Your
Brand Asset Log

Licensee/licensor name and

contact details.

Track the duration of the licence

Record geographic limits and

scope of rights

Set review/renewal dates and

DAU dates

Agreement start and end dates

Every registered trade mark has a
validity period (e.g. 10 years in the
Philippines).

Asset Type : Details to Record

Logos: File versions, formats,
usage rights, last update. =+ Missing a renewal can mean losing

. . - your registered rights.
Domain Names: Registration info,

expiry dates, registrar access. ¥ Keep a calendar of:

Social Handles: Username,
platform, date created, login
credentials.

Storefronts: TikTok Shop URLs,
admin contacts.

Hashtags: Branded campaigns,
date launched, purpose

Trademark application number
and registration number

Filing, Registration and expiry
date

DAU deadlines

Grace period for late renewal
Who is responsible to renew
Jurisdiction (country/region)

Overuse, misuse, or expired
agreements that appear valid.
Situations where TM is still being
used under expired or outdated
licensing terms, leading to
unauthorised use that appears
legitimate.

Know Where Your
Trademarks Are Used
Keep a log of:

Countries where marks are
registered.

Platforms where your brand
appears (e.g., IG, FB)
Logos/versions use (colour,
black & white, simplified).
Evidence of use (screenshots,
links)

Proof of Use (dated
screenshots, URLs, product
photos, promotional materials).

v Supports renewals,
enforcement, and international
filings

Pro Tips

v’ Store it in a shared but secure folder (e.g. Google Drive, Notion, or Airtable).
v Assign one person to update it regularly.
v Add screenshots or links as evidence of online use.
v Sync with your trade mark registrations for legal alignment.
v' Good documentation = easier enforcement + licensing opportunities.
v' Suggestion: Use Excel, Airtable, or Notion to build a live, sharable IP register.
5 Bonus: If you’re ever audited, pitching to investors, or handling IP disputes — this log becomes gold!
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& Building A Strong, Unified Digital Brand

Tracking your brand assets across all online platforms is critical for building a strong, unified digital brand.

Map your Brand
Everywhere

Websites

Instagram /
Facebook / TikTok

E-commerce

Email, WhatsApp
Business, Google
Business

If name, logo, or tone
isn’t aligned - brand
becomes fragmented.

Consistency
Matters

v Builds instant
recognition (‘Starbucks’
analogy).

v Reinforces trade
mark identity

v Helps with SEO and
social searchability

v Builds trust
(customers know it's

you)

Consistency boosts
recall, trust & legal
strength.

Avoid
Mismatches

W Inconsistent
names/logos across
accounts.

O Change logo
without updating
everywhere

O Having multiple
versions of your store
(e.g. BrandOfficial,
Brand_PH,
TheRealBrand)

Mismatches confuse
customers & weakens
legal protection.

Central Tracker

Create a simple Brand
Tracker Sheet

Logo version used

Platforms where
brand appears

IP status:
registration, expiry,
licensing, use history

Classes & Territory

*User: Legal, founders,
compliance team.

v Helps with staff turnover,
rebranding, audits

v Control stays in-house
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We need to add names of
local platforms in MN, where
IP owners can report. | have
only included FB, Tik Tok
shop
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Platform Takedown Process

Step 1: Collect Evidence

» Before taking action, gather proper documentation:

» Take clear screenshots of:

» Infringing product listing or post

» Seller profile page
+ Comments, prices, and promotions
+ Save the URL/link of the page or account
* Record the date and time
* Note seller name, phone number, or WhatsApp contact
+ Keep copies of your IPD trademark registration
certificate
# Good documentation strengthens your complaint and
protects you if escalation is needed.

Step 2: Report to Platform

Most online misuse in Myanmar happens on:
Instagram / Facebook (Meta platforms)

TikTok

Shop.com.mm, citymall.com.mm, seingayhar.com,
shweshopping, ict.com.mm, etc.

* Business accounts on Viber (report account if
impersonation)

Use:

* MetalP reporting tools

* TikTok IP complaint system

* Reportfake .MM domains through the domain registrar or
the Myanmar domain registry (MARNET)

* Reportto registered online sales/stores/platforms (2559 in
total at ecomreg.gov.mm)

Step 3: Follow Up

* Monitor email/platform response

* Track whether contentis removed

* Save confirmation emails

* Continue monitoring in case seller relists under a new
name

In small markets like Myanmar, sellers may reopen under a

new account.

Escalating to Legal Enforcement

When do SMEs Need to Escalate?

Escalate when:

* The same seller repeatedly copies your brand

* Multiple linked accounts are operating

* Counterfeit goods appear in physical shops or
markets

* Imported infringing goods are entering Myanmar

What Can SMEs Do?

L Send a formal warning letter (Cease-and-
desist)
 Clarify your IP rights
* Request to stop infringing activities
» Set deadline for compliance

| File complaints to competent authorities for
more deterrent actions

Consider consulting with local IP agents or
lawyers to obtain initial advice on potential
enforcement actions.

Key Takeaways

- Register your trademarks quickly

- Act quickly

- Keep proper evidence

- Consider Social media enforcement first

- Escalate only when necessary — but be prepared.
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Turn You Brand into a Business Tool
A trade mark isn’t just legal protection — it’s a gateway to business growth through strategic use.

Commercialisation

Commercialisation means using
your registered (or registrable)
trade mark to generate income.

Transforms your brand:

Logo ~=a) Valuable Asset

(can be licensed, franchised, or
partnered with others)

OFFICIAL

Examples of
commercialisation:

Charging fees for others to use your
brand (licensing)

Expanding through brand franchises

Monetising online collaborations or
affiliate branding




Ways to
Monetize Your
Brand Identity

Marketing & Promotion

“‘Always secure written
contracts to protect your
brand.”

— This keeps it consistent
with the other boxes, and
shows

LICENSING

Let others use your brand
(name/logo) on their products
for a fee.

Example: A local coffee shop
licenses its logo to a mug
maker in exchange for
royalties.

ONLINE PARTNERSHIPS

Team up with bloggers,
influencers or complementary
brands for co-branded content

Example: A craft bakery/clothing
brand works with Instagrammers
for co branded
campaigns/launches. (Love
Bonito)

E-COMMERCE
COLLABORATORS

Selling via curated marketplaces
or through white-label brand
partnerships to reach new
customers.

Example: A skincare SME sells
your product line under a popular
health-beauty store on online.

FRANCHISING

Clone your brand/business
model — sell your trade mark,
concept, and business system
(name, recipes, operations ) —to
partners.

Example: A bubble-tea stall sells
franchise rights so others can
open “YourBrand Tea” outlets

CO-BRANDING &
RESELLER
ARRANGEMENTS

Work with retailers or event
organisers to feature your brand.

Example: A juice brand teams
up with a gym chain to sell
“YourJuice at FitGym” bottles.

TRADEMARK
ASSIGNMENT

Sell your trademark rights
outright for cash.

Example: A food stall assigns
its “YumYum Bites” mark to an
investor to fund a second
outlet.

Marketing and Promotion is another lever SMEs
can pull.

Use digital ads, social media, and influencers to
increase visibility and brand value.

Tip: Always use a simple agreement outlining fees,
duration and quality standards so brand stays
protected as it grows.
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Licensing Basics
What is a trademark license, how it works, and common terms

TM Licence

A legal agreement where the owner
(licensor) allows another party
(licensee) to use the trade mark,
usually in exchange for payment.

How it works:

- Can be exclusive (only 1 licensee) or
non-exclusive (many)

- Used for expanding reach without giving
up ownership

- Gives the licensee legal rights to use the
brand under agreed terms.

Simple Checklist for SMEs:

¢ Clauses to include in the contract:

Parties - Who is the licensor and licensee?

Scope of Licence - What mark is licensed, and for what use?
Territory - Where can the mark be used (e.g., Philippines only)?
Duration - Start and end dates, and renewal terms

Fees / Royalties - Flat fee, % of revenue, or combination?
Quality Control - Brand guidelines the licensee must follow
Termination Clause - Conditions to end the agreement

Ownership Statement - Confirm that trade mark ownership remains
yours

Dispute Resolution - Negotiation or Arbitration - requiring
disputes to be settled through negotiation or arbitration before going
to court.

2 Tip: Always register written agreements — avoid handshake deals.
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CASE STUDY: SME Brand-Building Journey of Shwe Pu Zun

Registered Trademarks & IP Portfolio

Shwe Pu Zun is one of Myanmar’s most well-known bakery brands, established in Yangon 1978.

The company has protected its brand name and logo as trademarks under Myanmar’s trademark system
to secure exclusive rights in the food and bakery sector.

Key IP assets include:

» Trademark registrations for the brand name “Shwe Pu Zun” and logo

* Protection for bakery products, snacks, and food services

 Brand identity used consistently across stores, packaging, and marketing

Registering trademarks allows the company to prevent copycat bakeries and counterfeit use of its
brand.

Shwe Pu Zun

Shwe Pu Zun has successfully used its trademark to expand its business. Cafeteria & Bakery Hows
The brand has:

» Expanded from a single bakery into multiple outlets across Yangon and other cities

» Used its brand reputation to attract customers and tourism demand

* Built a strong brand identity through packaging and store design

Strong trademark protection helps the company maintain brand trust and quality recognition.

IP Commercialization & Expansion

Business Success — By Strategically Managing IP SM_E Takeaway )
By protecting its brand as a trademark, Shwe Pu Zun has been able to: Register your brand early — it
« Prevent misuse of its brand by competitors becomes your most valuable

* Build a trusted national brand in Myanmar’s bakery industry business asset

* Support business growth and long-term brand value
This example highlights how Myanmar SMEs can use trademarks to protect their brand and support
business expansion.

ROUSE . 06



SME IP Challanges

Challenge SME IP solution

Lack of budgets for IP; Lack of capital for « SMEs must budget for IP spending.
investment in IP » Spend slowly over time to acquire more IP.

+—Many-countries-have-government-grantsfor {2

Limited IP expertise — on what IP to get how to SMEs require understanding (expertise) — through short
acquire and how to use it in business. online courses and resources (e.g., WIPO Academy, SME IP
Guide, WIPO IP Diagnostics) to learn how to identify, register,
and manage IP.”
» Use IP advisors carefully!
» Use online tools. Use free IP audit tools (e.g., WIPO IP
Diagnostics).
» Seek initial advice from SME helpdesks or IP offices

Limited IP management resources * With no IP team, SMEs must assign someone with
responsibility to manage IP matters
» Qutsource specific tasks (e.g., renewals or watch services) to
verified local IP agents/advisors.
» Use digital IP tracking tools or Excel logs for renewals

OFFICIAL
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